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THE EDITOR’S
NOTE

It has been both a pleasure and an honour to read and edit the ten letters, analytical pieces that make up
the first ever publication Issue by the pioneer cohort ofThe Nexus Fellows of Zarawi Trust’s first initiative,

The Nexus Think Tank, whose mandate is to negotiate the elusive balance between the production or
condensation of knowledge and its use to make impact on society.

The letters are not your everyday blog article, they are not a bubble-gum stylized type of writing which have
value for only a moment, they are more. They are fact-based presentations of problems that our
contemporary society faces today and the practical, thought solutions to those problems. A lot more critical
thinking, added to constant exchange with communities and rigorous research goes into producing these
letters. To put human centered voices to these letters, the writers draw also from their own existential
experiences and those of societies with which they are connected and the meanings they make of the
phenomena that demand everyday human triumph.

The letters have proven already their potential to serve their purpose as they have created internally among
the Fellows a stronger sense of common ground upon which there is need to find lasting solutions to
mundane struggles for which in this case climate change appears to be a strong connector and denominator
of the struggles. It is upon this backdrop that I have reached at the choice of the title, “Mundane Existential
Struggles in a Changing Climate”, which I find to be fitting based on what you will experience as a reader
when you go through the letters.

Above all, the letters add to The Nexus Think Tank’s role as mandated by The Trust Principles of Zarawi in
the context of convening thinkers, doers, teachers to discuss and shape discourses on developmental issues
affecting Zimbabwe, Africa and the Global South at large. Whether you are an ordinary individual looking
for a read that connects you to contemporary challenges in society, a development practitioner, a donor,
policymaker, a politician, a changemaker, a businessperson, this Issue is for you or has something for you.

Your Editor,
_______________________________
SAYMORE NGONIDZASHE SAYID’ALI KATIVU
Head of Research, Systems Innovations and
Development Communications
The NexusThink Tank at Zarawi Trust
Three Anchor House, 4th Floor,
54 Jason Moyo Avenue, Harare
Phone: +263 78 128 0080 | URL: https://zarawi.org
Email: thenexus@zarawi.org

SAYMORE NGONIDZASHE SAYID’ALI KATIVU
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The Nexus Think Tank at Zarawi Trust, through the Nexus Fellowship, produced this Issue of The Nexus
Letters at the discretion and commission of The Trust. The publication comes at the end of the first

quarter of 2022, time during which globally we are seeing the recession of one big crisis and the emergence of
potentially another bigger one.The letters in this Issue are written by fellows who are part ofThe Trust’s think
and do tank and this issue was delayed from end of February to the end of march towards a product that gives
more value based on consultancy and rigorous research, towards a standard publication model that
maximizes the use of intellectual resources within its geography of publication.

How to add your voice with a Letter
The Nexus Letters is not a publication dedicated only to the staff of The Trust’s think tank and its fellows. We
also welcome letters from personnel in partner organizations, prospective partner organizations and
individual thought leaders who express and submit for publication letters that follow the standards set forth
by The Trust in accordance with The Trust Principles. Prospective writers are welcome to request for a
complete guide on writing a standard letter for publication in the Issues of The Nexus Letters. We welcome
external letters as well as comments on our Issues of the Letters by email at thenexus@zarawi.org with the
term “The Nexus Letters” in the subject line.

Disclaimer and Commission
This Issue is commissioned by Zarawi Trust through the mandate given to its first initiative/sub-entity, The
Nexus Think Tank under which is operational The Nexus Fellowship, whose fellows and associates are
responsible for the production and communication of the letters making the Issue. The analysis, views and
opinions presented in this Issue are are those of the authors and do not necessarily reflect the official policy
position of The Trust. All content herein published is not intended to malign any religion, ethnic group, club,
organization, company, individual or anyone or anything. Guided by the Trust Principles, The Trust stands
with the contents of this issue and any concerns regarding any unintended consequences that the letters may
cause should be directed toThe Trust.

List of Authors/Contributors to this Issue
Bhebhe, Qhelile, Ntombikayise Dzingirai Canicio (PhD)
Dzingirai Mufaro -editor to the editor’s letter Gumunyu Evelyn
Kativu Saymore, Ngonidzashe (Sayid’Ali)- Issue editor Kusangaya Gamuchirai, Vanessa
Makara Tafadzwa Mapengo Tawonga
Mukora Cuthbert Musora Succeed
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How to cite this Issue:
Kativu S.N (editor), (2022) Mundane Existential Struggles in a Changing Climate;The Nexus Letters, Volume
01, Issue 01, The NexusThink Tank at Zarawi Trust, e-published by Zarawi Trust, Harare, Zimbabwe

How to cite a specific Letter in the Issue: example
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INTRODUCTION

This is the first ever edition ofThe Nexus Letters,
a compendium of analytical articles by The

Nexus Fellows, a multidisciplinary group
comprising academics, researchers and
practitioners, leaders in their own different
capacities who are united under The Nexus Think
Tank at Zarawi Trust. As a think and do tank, and
the first initiative of Zarawi Trust, The NexusThink
Tank has a dual mandate. On one side, it is
responsible for producing as well as customizing
research-based-knowledge for its consumption and
application by different developmental stakeholders
to improve the socioeconomic conditions of those
at the bottom of the socioeconomic ladder. On the
second side, the mandate involves applying this
knowledge in development practice as development
practitioners at different heights of influence in
society. That we are drawn from and continue to
engage in practice, thus strongly connected through
different mechanisms to communities of practices
puts us at an advantage to communicate sciences/
knowledge to improve practice and influence
policy. It is from these vantage points that The
Nexus Letters are produced and disseminated in
Zimbabwe, and Africa, and eventually the Global
South at large as our associations for development
deepen.
The first ever issue of The Nexus Letters builds
upon the knowledge of The Nexus fellows and their
zeal to find evidence-based solutions to society’s
pain points and the starting point was the oldest
question for society today, leadership, which
remains the most challenging for many countries in
the global South to effectively answer in practice.
The fellows take two different views to leadership,
one a psychosocial, which is quite broad, and the
other a more developmental-political nexus
centered view. Climate change and climate action,
migration, mobility and displacement, food
security, rural enterprising and development,
COVID19, youth, women and agriculture to name
a few are the key themes that this issue focused on.
Climate change however, dominated the issue and
this is reflective of the reality that the burden of the
phenomena on society needs more attention than

ever before. This comes from a point that no one
Nexus Fellow consulted or agreed with another to
write about the subject and there is no theme set for
any issue, all fellows write from their points of
thinking and doing with societies which they are
connected to.

Examples and case basis upon which the letters in
this issue are built are mainly from Zimbabwe and
Southern Africa where the fellows are either based
or conversant with development discourses related
to the ten Key Developmental Areas that are the
focus of The NexusThink Tank. The KDAs:
1. Capital; Sustainable Agricultural and Rural

Enterprises Financing
2. Capacity Building, Leadership and Social

Development
3. Climate Change Solutions and Disaster Risk

Management for Sustainable Development
4. Sustainable Natural Resources, Environmental

and Ecosystem Services Management
5. Food security, Health and Nutrition
6. Innovation and Sustainable Technological

Development
7. Rural, Agricultural Markets Development and

Transformation
8. Agricultural Governance, Policies and

Regulations.
9. Sustainable Production and Value Systems

Development
10. Sustainable Energy Systems for Rural

Development
An audit of the issue as to whether it covers broadly
or generally the ten Key Developmental Areas
shows that they are broadly inclusive and the deficit
is on KDAs 6, 7 and 10.

Priorities in the next Issue
Our priorities for the next Issue align in part with
the KDA’s that have not been sufficiently covered
this month and such as 6, 7 and 10 while also
sustaining discourses and developmental
engagement with writings on themes already
covered in this Issue. The food-energy-water
resources nexus is one that has also been identified
as needing priority attention and one or two letters
in the next Issue are to be dedicated to these topical
issues.
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BY GAMUCHIRAI KUSANGAYA

It is critical for us to comprehend what
distinguishes one person from another. No two
persons are alike, according to psychology, because
each person is unique. When it comes to governing
or ruling within our communities or diverse
surroundings, people act in ways that affect the
success or failure of the systems they are in charge
of. People have been debating the definition of
leadership and whether a leader is born or made.
Because it's a word we use so regularly without
actually defining it, many individuals have difficulty
or had to take a moment to ponder about it. What
society says about us should not determine who we
are at the end of the day. The million-dollar jackpot
therefore arises whether a leader who dominates or
one who empowers by delegating labor is better at
governing a community.

The fact that anyone may be a leader is something
that most people either don't grasp or refuse to
believe. We then consider what a leader is by
examining the qualities of both sorts of leadership
styles. Fortunately, there is no single answer to the
question "What is leadership?" because it is a
powerful ability that can be cultivated over time
rather than something you are born with or without
and therefore not fixed at a point in time. There is
no specific path or personality type that great
leaders take. In reality, some of us have most likely
assumed leadership responsibilities in our lives that
we were unaware of at the time. As a result, the
question becomes, "What now?" What makes a
successful leader, and how can those talents be
sharpened and put to use in the various situations
we find ourselves in, whether it's in our careers or in
our personal lives?

Every leader has a unique definition of leadership
that determines how they lead as well as the culture
and direction of their organization. Leadership is
described as the ability to motivate a group of
people to achieve a common goal. It's not a position
you're assigned to, but rather a skill and a tool you
can grow and utilize to effect long-term change.
Leadership is frequently discussed in the context of

business, but it may also refer to
how you choose to live your life -
self-leadership. Leadership is
defined broadly as the ability to
influence others, motivate, and
assist people in becoming their best

selves by honing their abilities and attaining their
objectives. Leadership is a set of talents and a
mindset that anyone can master, similar to a
creative muscle that can be strengthened and
developed through time. When one person uses
their power to lead, it strengthens rather than
diminishes the potential for others to lead. That's
because the ultimate goal of leadership is to enable
others to become effective leaders. As a person
begins to embrace their role as a leader, they are
unavoidably drawn to others who have already
perfected the art - and most importantly also drawn
to those who need to perfect it while achieving set
goals and objectives..

In a more philosophical dimension, leadership is
about making positive, long-lasting changes in your
life and the lives of others around you. In a nutshell,
the ability to get things done is the most important
aspect of it. You may use leadership to
communicate a clear vision and then rally others or
your team around it. Great leaders lead
organizations, movements, institutions, processes
etcetera that are creative, innovative, and nimble.
They also have a feeling of purpose and are
passionate about what they do. Effective leadership,
in the end, enhances one's thinking in whatever
position they are in.

Leaders can develop at any level if they can inspire
those they work with to work toward a common
objective. Effective leaders are likely to have certain
personality traits, such as friendliness, ambition,
and curiosity, which may be more important than
the Intelligent Quotient (IQ) in the role. Due to
inherited personality features, genetics appears to
influence leadership aptitude, but contextual factors
such as education and experience also play a role.
As well, chance plays a big impact. According to
studies, about a third of leaders are born and the
other two-thirds are developed. Some inborn
characteristics of leadership, such as extraversion,
assertiveness, empathy, and social intelligence, are
vital, but training, education, self-development, and
experience are just as important. Leaders must
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consider more than just duties and plans; they must
also consider relationships and morale. One of the
most effective methods to do so is to cultivate a
culture of thankfulness, complimenting and
thanking colleagues for their efforts and
contributions. According to research, people who
work in such circumstances are more productive
and treat others with more respect.

Developing extraordinary leadership abilities
necessitates dedication. It's critical to set goals, and
remember practice makes perfect. Every day, flex
your leadership muscle until you notice can increase
in your influence. An idea is just that: an idea that
will die until you can become a person of influence,
or someone who can influence and lead your team to
the realization of that concept. When it comes to
grasping the genuine meaning of leadership, one
must question not just what leadership is, but also
what is exceptional leadership. This is what
distinguishes you from the chuff. Great leadership is
mostly about serving others. Someone who seeks to
inspire others to serve the greater good is described
as a servant leader. They don't just want to get from
point A to point B; they want a result that benefits
everyone, not just themselves.

A strong leader considers the big picture at all times.
They're looking for ways to help not only themselves,
but also others and the community as a whole.
They're figuring out how to have an impact on their
community and culture in such a way that everyone
benefits. "Leadership is the ability to turn a vision
into reality," Warren Bennis explained.Their driving
force, often known as their purpose, is to serve the
greater good. Before taking action, all of the world's
finest leaders have a clear goal in mind. Purpose
gives us the ability to be tough and strong. Failure
and sadness are considerably more likely when one
lacks a sense of purpose. If you want to improve your
leadership abilities, you should work toward that
goal. Your mission is the fuel that will keep you
going when you encounter the inevitable obstacles
and challenges that come with any great endeavor.
It's what will let you get back on your feet and lift
those around you whenever you face adversity.

There are many different types of leaders in the
world, each with its own set of objectives, but the
best leaders share a set of learned qualities and
leadership styles. A person's title has no bearing on
their ability to lead.They are committed to achieving

their objectives through the use of time, devotion,
consistency, and a clear purpose. You may not only
fuel yourself closer to your goal by learning your
own set of leadership abilities, but you can also urge
those around you to do the same based on their own
abilities. A leader is someone who sees how things
may be better and rallies others to help them achieve
that goal. Leaders can strive toward realizing their
goal while prioritizing people. To be effective, they
must be sympathetic and connect with others in
addition to being able to motivate others. Successful
leaders are frequently attributed with excellent
social intelligence, the ability to embrace change,
inner resources such as self-awareness and self-
mastery, and, most importantly, the ability to focus
on the things that genuinely need their attention.
Leaders do not have to come from the same family
or walk in the same footsteps. Being more varied,
which gives a diversity of perspectives, is the key to
success. The most essential point is that, as diverse
as our societies are, we are all unified internally by
our definitions of leadership.

Leadership filters are needed in society to ensure
that the correct people are in positions to lead. If
society's agreed leadership definition is centered
around humble leaders who serve, the leadership
filters are fueled, and leaders who fulfill those traits
are produced and promoted. Similarly, the same
society may screen for leaders who accomplish their
economic or financial objectives, ensuring that only
individuals who prioritize such aims are well-
recognized in their environment. Leadership filters
guarantee that the notion of leadership in society is
constant, and that the people who best embody the
culture and values are promoted to positions of
leadership. In a company dedicated to developing
empathetic leaders, a leader purely focused on
increasing revenues andmakingmoremoney would
not perform well. Leadership filters aid in the
promotion of the right individuals and the
maintenance of a cohesive workplace.

The sad reality is that everyone understands what
leadership is, but only a few people can articulate it
and even fewer can practice it more effectively and
diligently. We have taken a critical step in
developing future leaders and maintaining unity
and a strong leadership emphasis by creating a
consistent definition within our varied
environments.

LEADERSHIP REFLECTIONS
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ZIMBABWE AND THE “HOUDINI POLITICIAN” An
unsustainable model for community development
BY CLIF TAPI

Harry Houdini was a Hungarian-American escape
artist, illusionist, stunt performer and mysteriarch,
noted for his escape acts. He would do all sorts of
epic feats though he was most popular for his
disappearing acts. Harry Houdini’s feats best
personify what the Zimbabwean politician does.
Pitch up in election season and then disappear for
five years only to resurface when it is election time
again giving people handouts of foods and in some
instances cash transfers. The gullible electorate
votes for the politician again and the cycle goes on
and on unabated or resisted.

Politics as according to Harold Lasswell (1936) can
basically be defined as who gets what, when, and,
how. The word “politics” in an African context has
often been associated with the contestation for state
power and the control of resources. It is this control
of resources that has contributed to widespread
corruption as politicians jostle to control resources
at their disposal and also control who gets access to
them. This “cancer” has contributed to
underdevelopment of communities with its
associated social ills of crime, substance abuse and
general immorality. What is even more worrying is
that the politicians are holding their constituents at
ransom where they start seeing themselves as more
important than the people they are leading, a feat
that has led to the deification of the politician. A
politician can never really be a politician without
getting power from the people and the people have

the leeway to give and take away power whenever
they deem necessary though in the context of
Zimbabwe, that can only (or possibly) happen every
five years when Harmonized elections occur. Under
normal circumstances, politicians should be
accountable to the constituents and not necessarily
the political party whose ticket they ran on for the
elections. It is therefore the crux of this article to
show how communities should vote for the virtuous
politician if they are to have meaningful
development in their areas and if such a breed of a
politician is available in Zimbabwe.

In Zimbabwe, local economic development is
mainly initiated at a local level by a combination of
Councillors and the Member of Parliament in an
urban context though in a rural context, there is
also the integration of traditional leadership mainly
chiefs and village heads. The work of the councillor
mainly impacts upon development at ward level
whilst that of the Member of Parliament impacts
upon all the wards in the area of jurisdiction.
Regards to funding for community development
projects, the elected officials can make use of the
Constituency Development Fund (CDF), create a
conducive environment to attract potential
investment through Public private sector
partnerships, and seek donor aid amongst a raft of
other interventions. This therefore shows the
importance of politicians in the development of
communities and how careful selection of people
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who get into these offices is the difference between
underdevelopment and prosperity.

The aspect of the virtuous politician was popularised
by Marcus Aurelius, Roman Emperor from 161 to
180 AD who saw the life of the politician as one of
service and duty. A virtuous politician is one whose
goal is to optimize the benefits available to society as
a whole and to treat everyone equitably, rather than
to do whatever it takes to get elected and stay an
elect. The virtuous politician can also be labelled a
“transformational leader” who seeks to ensure a
holistic transformation or change for the better of
his/her followers. This is perhaps one of the key
attributes that is missing in the leaders that are put
into office and which has contributed to massive
underdevelopment in areas like Epworth. The
political landscape in Zimbabwe has been
characterized by transactional leaders who are seen
to “buy votes” where they promise to give you jobs,
enable equitable development but then vamoose for
five years only to come back promising people the
same things and asking for another mandate to rule.

Development can only occur once you have
community leaders who have the people at heart and
not their own wallets. The following are some of the
things that communities need to do so as to ensure
they have the right leadership that can stimulate
development in their areas:

• Elect candidates based on their track record or
ability to perform rather than voting influenced
by political affiliation

• Advocate for a constituency induced recall
clause in the Constitution of Zimbabwe Section
129 rather than the current one where a political
party has the leeway to recall MPs and
Councillors. This will enable elected officials to
actually work as they will know that non-
performance will result in them being recalled
by the electorate and their constituency rendered
vacant

• Consistently demand to see their elected officials
and have feedback on what the elected officials
have been doing towards the development of
their communities

• Elect officials residing in the local community
who have a better understanding of the problems

bedevilling their local communities

• Proffer solutions and help the elected officials in
coming up with strategies that can help the
development of their communities rather than
wait for the leaders to come up with solutions by
themselves.

As the 2023 harmonized elections are looming, it is
therefore imperative that the electorate knows
exactly who to vote for and vote for one who looks
out for their best interests. Voting the right
candidate into power may enable development to
continue occurring in certain constituencies whilst
the opposite will continue to happen in
underdeveloped constituencies. The overall effect is
that the disparity in development between
constituencies will continue to increase which
therefore puts a mockery on the notion of “growth
with equity”. At the end of the day, we need to all be
proponents of equitable distribution of wealth and
development, this starts with selecting the virtuous
leader today and grooming the virtuous leader of
tomorrow.
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Introduction

According to the latest data, 32 million people
Internally Displaced Persons (IDPs) in Africa and
the statistics for Southern Africa do not shade a
gloomy picture. The displacements have been
necessitated by civil conflicts, natural disasters and
mining projects among others. Mostly when
displacements take place various stakeholders
including government, Non-Governmental
Organizations and Civil Society focus much of their
attention and efforts on how to ensure that the IDPs
have access to food, shelter, education and health
services. This is commendable, however, oftentimes
this has been done at the expense of ensuring and
promoting the political rights of the IDPs, especially
the right to vote. The right to vote is an
indispensable right captured under the Universal
Declaration of Human Rights, and should be
enjoyed by everyone in any democratic society
without any discrimination. In addition, the same
right is provided for under the African Union
Convention for the Protection and Assistance of
Internally Displaced Persons in Africa, hereafter
referred to as the Kampala Convention of 2009.
IDPs, unlike refugees, remain under the protection
of their states hence they should enjoy the same
political rights as the rest of the population (Grace
and Mooney, 2007).

Background and Context

In Southern Africa, the conduct of elections is
governed by the SADC Principles and Guidelines
Governing Democratic Elections. In pursuant of
democratic elections in the region, all member
states are mandated to encourage the full
participation of all citizens in democratic and
development processes as captured by principle
4.1.1. In addition principle 5.1.8 of the convention
obliges members to uphold the Principles of equal
and universal suffrage in line with the provisions of
the SADC Treaty and relevant SADC Protocols
whenever holding elections. However, a number of

Internally Displaced Persons (IDPs) in Southern
Africa have been denied the right to vote both
directly and indirectly. This is regardless of the fact
that in terms of Article 9(2)(l) of the Kampala
Convention, states are mandated to take necessary
measures to ensure that IDPs within their country
of nationality can enjoy their civic and political
rights, particularly public participation, the right to
vote and to be elected to public office. Therefore, if
the situation is not addressed, it may lead to the
further marginalization of IDPs in the region since
they may continue to lose their political rights. As
such, Civil Society Organizations (CSOs) together
with governments in the region should come up
with policies that should mainstream IDPs in their
political and electoral systems to enhance
democracy and full participation of IDPs.

IDPs and Voting in Southern Africa

As stated by the United Nations Guiding Principles,
IDPs must be availed an opportunity to participate
in political activities including elections and
referenda without discrimination as compared to
the rest of the population (Williams, 2008). This
right should be enjoyed whether or not they have
returned to their place of residence where voting
normally has to take place. If displacements have
been conflict induced, elections would become an
imperative part of conflict resolution and peace
building. As such, for elections to provide a
permanent solution for conflict, electoral outcomes
must be legitimate and acceptable by all sides
including the displaced populations (Williams,
2008). Across Africa it has been difficult for the
IDPs to take part in the political processes such as
voting, for instance during the Sudanese civil
conflict which led to the displacement of more than
three million people as of 2011 (IDP Action, 2012).
Towards the elections and referendum of 2011 it
was discovered that the IDPs from the South were
not fully counted in the census and hence under-
registered for the elections. Various factors
accounted for the under-registration of the IDPs
from the South, IDP Action (2012) notes that the
alienation of the IDPs from the whole process of
census, registration and elections was also a result

WHEN THE MOVE IMPEDES DEMOCRACY: The
Right to Vote and Internally Displaced People in
Southern Africa.

BY SUCCEED MUSORA
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of their profound distrust of the government.

In Southern Africa the opportunity for the IDPs to
vote is still limited due to various reasons. Following
Cyclone Idai which hit Malawi, Mozambique and
Zimbabwe in mid-March 2019 a lot of citizens in
these countries were internally displaced. In Malawi
more than 94 000 people were estimated to have
been displaced by the cyclone (Mercy Corps, 2019).
However, in May the country held its elections in
which the IDPs were affected negatively from the
campaigning process, to the registration as well as
actual voting. It can be established that some voters
in the evacuation camps lost their voter registration
certificates whilst candidates pointed out that it was
difficult to campaign the IDPs camps (Masina,
2019). Candidates were not allowed to campaign in
the evacuation camps because government officials
pointed out that allowing campaigns in the camps
would result in chaos since people were already
overcrowded there. However, the Malawi Electoral
Commission’s view was different from the
government position. The commission pointed out
that banning campaigning rallies in those camps
would deprive the flood victims of being informed
voters (Masina, 2019). One may conclude that the
right to take part in electoral activities including
voting was severely compromised in various camps
which hosted the IDPs during Malawi's 2019
Tripartite elections.

In the 2005 elections in Zimbabwe, thousands of
internally displaced persons failed to vote. This
followed the large displacement of urban dwellers
through the controversial urban slum clearing
campaign infamously known as ‘Operation

Murambatsvina’. The Operation was conducted in
May whilst the voter registration for the polls was
closed on October 14 2005 hence observers pointed
out that thousands of internally displaced people
may have failed to vote (ZimOline, 2005). The
Electoral Act by then allowed voters to cast their
ballots only in their registered constituency which
hindered many internally displaced persons who
had moved either to other towns and suburbs or to
their rural homes to participate in the elections. For
voter registration, Grace and Mooney (2007)
pointed that the IDPs whose homes were
demolished without warning few months before the
election, were expected to produce for their current
locations a certificate of occupation, a lodger’s card,
or a written statement from the landlord confirming
their residential address, together with electricity
bills in the name of the landlord. These stiff
requirements for registration disenfranchised many
would-be voters among the IDPs.

The situation is even worse in the Democratic
Republic of Congo which hosts the largest number
of IDPs in Africa. The United Nations Higher
Commissioner for Refugees notes that the
Democratic Republic of Congo hosted 5.2 million
IDPs as of 2020 (now 6 million as of 2021 statistics.
These displacements have been caused by armed
conflict and civil wars. During the first democratic
elections which were held in 2006, a lot of IDPs were
disenfranchised. Some failed to cast their ballots
because their voter cards were lost or destroyed
during the conflict whilst others could not travel to
their respective polling stations because of the
distance and the security uncertainty in the area

UN stuff providing relief to IDPs in Nampula Province. Photo source: African Development Bank

6THE NEXUS LETTERS | VOLUME 01 | ISSUE 01



(The New Humanitarian, 2006). The situation was
further complicated by the difficulty in replacing the
voter cards. For instance, one of the displaced
persons in Bunia indicated that they visited the
Electoral Commission several times in a bid to
obtain a duplicate of their lost voter cards to no avail.
The Commission’s officials would just inform them
‘to come back tomorrow’ (The New Humanitarian,
2006). Though the DRC’s electoral law guarantees
the electoral rights of the IDPs, it does so in a more
generalized manner without any indication of the
measures to be taken to guarantee these people the
right to vote (The Carter Centre, 2011). Through
these challenges many IDPs found it difficult if not
impossible to vote during the 2006 and 2011
elections.

Adequacy of the Regional Legal Frameworks

International law is very clear about the political
rights of the IDPs including the right to vote. The
United Nations Guiding Principles of 1998 provide
the fundamental basis for the political rights of the
IDPs. According to principle 22(1) (d) of the
Guiding Principles, internally displaced persons,
whether or not they are living in camps, shall not be
discriminated against as a result of their
displacement in the enjoyment of the right to vote
and to participate in governmental and public
affairs, including the right to have access to the
means necessary to exercise this right. This provides
a solid foundation under which the political rights of
the IDPs should be guaranteed. In addition, the
Kampala Convention which was adopted in 2009
establishes standards for the protection of the rights
and wellbeing of IDPs (Internal Displacement
Monitoring Centre, 2019). These rights include the
political rights which include voting and being voted
in public offices as captured under Article 9(2). The
Convention sets out guidelines and
recommendations necessary to realize the political
rights of the IDPs. To further buttress the realization
of political rights by IDPs, the SADC Guidelines and
Principles Governing Democratic Elections through
chapter 4 outlines the principles for conducting
democratic elections and emphasizes the need for
the full participation of citizens in democratic
process whilst upholding the principles of equal and
universal suffrage. This adequately covers IDPs since
they remain within their state's borders whichmeans
they are different from refugees, hence they are still

under the protection of their own state, and thus
they should have the same rights as the rest of the
population (Gathia, undated). Therefore, what is
lacking is the implementation of the legal statutes
and absence of actual policy guiding how the IDPs
should be accorded the right to vote in different
SADC countries.

Factors which hampers the full participation of
IDPs in electoral activities

Regardless of the fact that IDPs must still enjoy the
same political rights just like the rest of the
population, they often face challenges when it comes
to voting. The fact that they are displaced from their
usual place of residence where they are registered or
entitled to vote and lack of personal documentation
may create possible challenges for them to exercise
their electoral rights especially in the context of
electoral frameworks that do not anticipate such
contingencies (Williams, 2008). This is the case in
most SADC countries where reasonable and
conducive electoral frameworks under normal
conditions have some unintended effects of denying
the IDPs their right to vote as a result of technical
complications necessitated by the fact that these
people would no longer be in their place of origin or
residence. For instance, the electoral law in
Zimbabwe mandates the voters to cast their ballots
only at their registered polling station.The voters roll
is polling station based which is good in countering
rigging. However, it results in challenges for IDPs in
the sense that when they are displaced from their
place of residence they would be in a position unable
to cast their ballots from any other constituency.

Lack of documentation is another challenge which
impedes the IDPs from participating in the electoral
process. The process of voter registration as well as
voting requires proof of identity and other
documentation. Unfortunately, such requirements
can be difficult for IDPs since personal
documentation often is lost, destroyed or confiscated
during the course of displacement (Grace and
Mooney, 2007). For instance, in Democratic
Republic of Congo, for voters to be allowed to cast
their ballots they should present their voter
registration cards. When these get lost or destroyed
during the process of displacement it means the
victims would be unable to vote since it is a
mammoth task to obtain a duplicate.

MUSORA
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In conflict-induced displacements, insecurity and
intimidation is another factor which hampers the
participation of IDPs in elections. The situation is
made worse in some countries where electoral laws
effectively require citizens to both register and cast
votes in their residency constituency, as noted by
Williams (2008) this presents a problem to IDPs who
are unable to return to their places of residence. In
DRC during the 2006 elections, some IDPs pointed
out that it was still unsafe to travel to the polling
stations which were several kilometres away since
militiamen were still active with some of the IDPs
caught in the ambush whilst travelling to vote (The
New Humanitarian, 2006). As a result, several IDPs
found themselves in a precarious situation hence
they would find it difficult to travel under a risky
environment in a bid to exercise their voting rights.
In addition, during the 2005 elections in Zimbabwe,
victims of ‘Operation Murambatsvina’ who opted to
return to rural areas to vote required letters from the
village leaders who allegedly had been mobilized to
intimidate electors to vote for the ruling party (Grace
and Mooney, 2007). Thus insecurity and
intimidation are some of the obstacles which
hampers IDPs from voting.

To fully exercise their political rights to vote, IDPs
should have access to information for them to be
informed voters. As such, lack of transparency and
information often pose a threat to IDPs to effectively
participate in elections. Grace and Mooney (2007)
opines that access to information particularly about
the voting procedures and campaign information is
an indispensable ingredient for a free and fair
electoral process. However, in Malawi towards the
2019 elections campaign in the camps of Southern
flood-hit Chikwawa district was not allowed by
government officials whilst returning home was
difficult for IDPs since they could face starvation
(Masina, 2019). The impact of lack of information
was corroborated by the Malawi’s Electoral
Commission which pointed out that banning
campaign rallies at IDPs’ camps would deprive the
flood survivors of being informed voters.

Conclusion and Recommendations

Though legally IDPs should have the same voting
rights as other citizens within the state, they often
face various obstacles. These obstacles if not
addressed may result in increased marginalization
and exclusion of IDPs as well as undermining the

legitimacy of the overall electoral process as captured
by Gathia (undated). The number of IDPs is
increasing every year, thus the attention given to
their political rights should also be widened.
Therefore, the issue of political rights of the
Internally Displaced Persons in the region should
receive as much attention as that of food security,
sanitation and hygiene. When providing social and
economic assistance to the Internally Displaced
Persons, responsible persons should also think of the
political welfare of these peoples in the entire region.
As such, governments across the region should
consider the following in a bid to realize the political
rights of the IDPs as captured by the Kampala
convention:

• Government should mainstream internal
displacement into the existing electoral laws and
policies. Electoral policy should be crafted in a
way that it would provide mechanisms for IDPs
to register as voters during displacements by
removing technicalities and procedures which
may hinder them from either voting or
registering in the area of displacement. For
instance, the law should waive the requirements
of having a proof of residence for one to be able
to register and consider extending voter
registration to IDPs even if they have some
missing documents.

• To ensure that the IDPs have an opportunity to
vote, the government should allow them to vote
from the place of displacements either for their
constituency of origin or their current
constituency. This means IDPs should be
accorded an opportunity and equal right to
register as voters in the place of displacement
without any discrimination.

• When IDPs are in camps and the situation is still
volatile for them to travel outside for the sole
purpose of voter registration and voting, then
government and the Electoral Management
Bodies should make provisions of bringing these
facilities to the camps. The EMB should visit the
camps and carry out a voter education and
registration campaigns and enable would be
voters to register at site/camp. In addition, on the
voting day, if movement is difficult and risky, the
EMB should make arrangements of bringing
mobile voting booths at the camps so that voters
will cast their votes at the camps.

DEMOCRATIC RIGHTS AND MIGRATION
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• Requirements for voter registration or for one to
stand as a candidate should be flexible enough
to allow IDPs to participate without much
hindrance. For voter registration, the law
should be flexible on documents since the IDPs
could have lost their documents during the
process of displacement. Some countries such as
Zimbabwe, for one to stand as a candidate in
local authority they should be enrolled on the
voters roll for the council area concerned. Such
requirements should be removed when it comes
to IDPs and be allowed to stand as candidates
even in the constituency where they would be
residing temporarily due to displacement.

• The state should prioritise the engagement of
IDPs when crafting policies in relation to
electoral practices. This is because such policies
would be created for the IDPs, as such they
should actively participate and air out their
views on the obstacles which might be affecting
the full realization of their political rights. This
is in tandem with human rights based approach
to development.
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BY TAFADZWA MAKARA
In the last few decades, there has been an increase
in the number of climate-related disasters
threatening humankind's peaceful existence on a
global scale, with the poorest people in the
developing world bearing the brunt of the
consequences. Because of the ever-changing and
unpredictable extreme weather, it is estimated that
between 25 million to one billion people could be
defenestrated from their communities and homes.
TheWorld Bank reported in 2020 that 67.76 percent
of Zimbabwe’s population still lives permanently in
rural areas, implying that more than half of the total
population is vulnerable to this catastrophic
calamity.

Climate change has had numerous and well-
documented impacts on human populations and
biodiversity. The primary goal of this article is to
explore climate-induced migration, which appears
to have been overlooked in academic literature and
the policy arena. It is important to note that the
ramifications of climate change have different
outcomes. People have varying coping capacities,
and their level of resilience varies as a result of
fundamental political, natural, and socioeconomic
conditions. These segments determine the level of
community resilience. Zimbabwe is lagging behind
in this cirque, with more effects felt among rural
populations, such as the recent cyclone Idai,
tropical storm Ana and the recurrence of droughts,

particularly in the Southern Eastern Lowveld and
the Matebeleland Province.

Many of the people in rural areas are more
vulnerable because besides living in poverty and
lacking the ability to cope by moving, their
knowledge capacities and low social capital (which
is directly correlated to poverty) imply that in the
face of any form of disaster they are metaphorically
catatonic and incapable of moving towards
resilience or adaptation - and so their lives for the
lack of a better expression aremademoremiserable.
Characteristic of rural areas in postcolonial Africa,
many rural people have limited networks and
others do not have any networks at all in cities or
neighbouring countries. Some people have strong
attachments to the land where their forefathers once
lived due to cultural effects, making migration
impossible.

Environmental changes have had a significant
impact in Zimbabwe due to a variety of factors,
including the country's over-reliance on natural
resources and the natural environment for
livelihoods, heavy dependence on rain-fed
agriculture, low adoption of smart technologies,
which puts rural populations at risk, poor
infrastructure to withstand the effects of weather
conditions such as floods, and, most importantly, a
governance deficit, which has resulted in a lack of
political foresight to build climate resilience in rural
populations to respond.
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Climate-induced migration has a tremendous
impact on vulnerable groups such as rural
communities, women, and girls, who have weakened
societal positions and whose survival is in doubt,
especially in patriarchal societies which Zimbabwe
as a whole is one and socially there is a normative
naturalised order of being especially in the rural
where a women’s significance is as at the mercy of
what powerful men say it is. One has to look no
further than the 2015 case of Tokwe Mukosi to see
this dynamic of vulnerability among many others
that surfaced then and have since created ‘state
victims from flood victims’ the many of whom are
yet to find their way back to total recovery to this
day. As the gap between rich and poor continues to
widen, the survival of these groups is dependent on
access to natural resources such as energy, water, and
food. As reflected, girls and women are more
impacted than men because of socio-cultural norms
that shape rural communities and African society in
general. Gender should be mainstreamed in policy,
and women should play an active role in the design,
implementation, and evaluation of climate solutions.
If some of these anomalies are not addressed, the
2030 sustainability agenda will remain a distant goal.

It is plausible to note that human mobility is a
complex phenomenon that cannot be attributed
solely to environmental factors, but also to political,
cultural, social, and economic factors that influence
people's decisions to move. It is difficult to say how
much of this movement is being driven entirely or
partly by climate change. Migration is an important
resilience strategy for communities living in risky,
climate-vulnerable areas. People have been
migratingmore frequently and visibly in the Horn of
Africa and the greater Sahel region as a result of
harsh climate conditions that have rendered human
existence impossible. Many of these people are
migrating to cities, making cities centres of interest
in shaping existence and belonging. Can rural-urban
and rural-to-rural migration be attributed primarily
to environmental factors? This question remains
unanswered.
The main reason for our interest in this type of
migration is the impact it has on societal structures.
Cities, for example, are unable to cope with
increasing urban populations, resulting in a failure
to meet the daily needs of their residents. Cities such
as Harare and Masvingo are literally parched, with
no water in the high-density suburbs. There has

been a mushrooming of unplanned settlements in
virtually all of Zimbabwe's cities. The urban
infrastructure cannot keep up with the rising
demand. There are many suburbs today that lack
proper housing and water supply, a situation that can
be described as urbanisation without infrastructure.
Concerns have also been raised about the growing
urban agriculture and housing in wetlands. These
are the results of unplanned urbanisation.
Zimbabwean cities will soon become hotspots for
chaos, owing to increased rural-to-urban migration.
The World Bank predicts that by 2050, there will be
86 million internal climate migrants in Sub-Saharan
Africa and that cities will house two-thirds of the
world's population.

Living with the reality of a growing urban
population as a result of rural-urban migration,
some of which can be attributed to climate change, is
in part haunting. If human security is to prevail,
cities must be centres of innovation rather than
despair. Cities should be places of hope rather than
despair. Cities must prepare and plan for sustainable
and resilient social services and infrastructure in
order to meet the demands. Resilience and
adaptability should be at the heart of urban design.
Climate change continues to be a threat to
Zimbabwean cities just as it is a threat to the rural.
Zimbabwe's mismanaged cities have become safe
havens for the country's downtrodden rural
populations, but their safety as havens is at the
slightest questionable, in many instances
nonexistent.
Climate change policies should be incorporated into
national-level planning in order to improve
communities' adaptive capacity in the face of
climate-related disasters. Among these efforts are
investments in climate-smart agriculture and strict
enforcement of existing laws to protect ecologically
fragile and sensitive environments. When
community vulnerabilities, shocks, and insecurities
are adequately assured, the human security question
that arises as a result of climate change can be
reduced.
Livelihood diversification is another strategic tool
that can be used as a counter-shock to the threats of
climate change. Overdependence on a single sector,
such as small-scale subsistence agriculture, is
unsustainable and should, by the resources
endowments of Zimbabwe on which other
economies outside of agriculture are possible, be

MIGRATION AND CLIMATE CHANGE
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seen as unreasonable and possibly a reflection of
our leaders being governmentally insensible.
Diversification allows communities to generate
additional income streams outside of agriculture.
One of the most effective risk-informed coping
strategies, which also contributes to the
development of community capacity to deal with
climate threats, is livelihood diversification.
Furthermore, there is a need to embrace social
innovation in dealing with the effects of climate
change in order to ensure human security for
vulnerable rural populations who are more
susceptible to climate displacement. Government,
non-governmental organisations, and development
agencies must collaborate with local communities
to encourage them to embrace traditional
approaches to climate change. To prepare the
community for disasters, community-based
indigenous disaster risk mapping methodologies
should be used, and a marriage of the indegenous
and science is one that has not been afforded
sufficient space to address climate vulnerabilities.

If decisive policies and programs are not put in
place to curb the promising and incipient disaster,
Zimbabwe will be reeling with the consequences of
climate-induced migration over the next two
decades. Community resilience frameworks and
climate-induced migration should be subsumed
into national frameworks and fully integrated into
development plans by the government. Experience
has shown that it is never a lack of policies, but
rather a lack of political will to adequately
implement existing policies. The emphasis should
be on climate mitigation strategies and building
resiliency for rural communities and urban
authorities to be able to withstand population
pressure. There is a need for a multistakeholder
approach to building communities' migration
capacities, which will enable long-term resilience
and recovery. Internationally there has been a
debate on what constitutes climate refugees or
environmental refugees, since recognizing people
displaced by climate change as refugees has become
a contested arena. This will further divide people.
States beyond Zimbabwe should be able to
recognize this reality and offer full protection to
these people.
The multiplex of factors that are a result of climate
change cannot be only attributed to a singular
phenomenon graduate factor gravitating towards

each other for instance climate change, socio-
ecological deterioration, poor policies, poverty, and
the inequality gap.These factors interact in a variety
of ways to make communities more susceptible, and
some of these factors influence people's decisions to
consider relocating. Human existence in a
particular area is determined by varied factors and
climate is one of them. The changing of climate
causes dislocation either directly, as in the case of
extreme weather events that decimate communities,
and indirectly, as in the case of increased water
stress or food shortages, which forces people to
leave their homes in search of alternative
livelihoods.
Climate-induced migration is not a hypothetical
phenomenon that will occur in the distant future; it
is a current reality that must be addressed. To
achieve the 2030 agenda, the country must
recognize the effects of this type of migration and
implement appropriate measures. The rural
population’s livelihoods and existence remain
between a rock and hard place if climate change is
not given the uppermost priority in the national
development plan. There is an urgent need to move
rhetoric to policy and policy to action on a local,
national, and global scales.
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BEYOND CLIMATE ADVOCACY: What youth can
learn from nature to amplify climate action

Climate change continues to be a crisis and giving
birth to other crises for humanity, environmentally
fragile parts of the Earth are increasingly becoming
inhabitable each new day and for those that are
habitable, life is becoming challenging in multiple
ways each new day. Climate has always been
changing but the rate at which it is changing today is
unimaginable, an awakening to which we have been
alarmed by the latest report by the
Intergovernmental Panel on Climate Change
(IPCC). The changes and variabilities affect the lives
of every person, while becoming worse for the
already vulnerable community groups such as
children, women, youths and people with
disabilities.

From experiencing water scarcity in Ethiopia
leading to droughts and hunger to environmental
degradation by floods in Kenya andMozambique, to
heat waves and cyclones in Zimbabwe, excessive

colds and natural resources depletion, the records of
climate disasters are too many to account. If no
urgent action is taken, climate change will
exacerbate inequalities, hardships and poverty
among communities who are already living at the
mercy of climate extremes with limited livelihoods
options. This has been centre-stage to many
conversations by and among young people at local
level and globally in lobbying and advocacy spaces
in the hope that our leaders may pay more attention
to the pending, looming, and coming horrors.

Rural communities in Zimbabwe, though renowned
to be resilient and adaptable, have of late succumbed
heavily to the disasters induced by climate change
and Chimanimani, still to recover from Cyclone
Idai, got hit by Tropical Storm Ana. With the
adverse impacts of climate change and the otherwise
lifelong aftermaths of climatic disasters such as
social insecurities, loss of wealth, loss of families,

BY CUTHBERT MUKORA

Solomon Mutasa of Mutoko Green Projects delivering a presentation on how his movement is championing
climate action. |Photo: Zarawi Trust (Tapiwa Prosper Chimbadzwa)
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physical and psychological traumas especially
amongst local rural communities, people have
developed both positive and negative coping
strategies to the ongoing long term climate stresses
and shocks; all of which would not be necessary if
there was sufficient investment in adaptation and
resilience mechanisms, even preventative
mechanisms if possible.

Working with rural communities and seeing how
many who are vulnerable subsist does not require
one to read in any book or paper to appreciate that
the rate at which climate is changing has increased
uncertainty to the future of children and young
people. It only signals hope that young people
across the globe are rising up and calling upon
those in power and leadership to act in the interest
of the collective so as to secure their future against
climate change. Alas, young voices especially in
Africa and equally in Zimbabwe are the least
listened to when it concerns the governance or
leadership surrounding socioeconomic
development, the same dynamics of which apply to
or get worse when it concerns the environment and
phenomena like climate change. Hope for
Zimbabwe is emerging in the form of young leaders
who are increasingly refusing to be mere victims of
climate change. They are realising that beyond
“prestigious” engagements at high levels in five-star
hotels and other fancy places followed by what
seems to be a short memory that resolutions were
made that we must act, they are valuable
contributors to walking the talk, to climate action.
As agents of change, entrepreneurs, innovators,
farmers to name a few, young leaders can and are
using education, science and technology, young
people are scaling up their efforts and using their
skills to accelerate climate action without waiting
for external resources.

The Seeds of Change Initiative by Zarawi Trust is a
classic example of how young people can and are
actively contributing towards promoting local
community adaptation and resilience in Zimbabwe.
The initiative works with youth and rural women to
build resilience of communities in the face of
climate change. Under the Seeds of Change
Initiative, three pathways to resilience are currently
operational and these are;

1. A Seeds Education Drive, which brings
together young sustainability leaders to drive

the conversation and peer exchange on how we
can ensure resilience of communities to climate
change.

2. A Seeds Planting Drive – which entails putting
the seeds of education into action in
communities that are affected by climate
change. Current examples of seeds planting
drive include the growing of fruit trees in rural
homesteads in areas affected by climate change
to alter the ecosystems and ecology of these
environments to be more productive.

3. Seeds Sustainability Drive – a process bringing
together youth and elderly rural women, the
custodians of Local Indigenous Knowledge
Systems that ensured resilience of rural systems
in the face of climate change, to document these
old forms of knowledge in an effort to sustain
them beyond the passing of an older generation.

Through this initiative, and under the first pathway,
Zarawi Trust at the end of 2021 brought together
twenty-five youth leaders to converse on how they
can improve and foster pathways to resilience in
communities most affected by climate change. The
seminar feeds into ongoing dialogue series on youth
leadership for sustainable development in the face
of climate change, is a direct output of Pathway 1 of
The Seeds of Change Initiative. Through the
ongoing dialogues, young people will explore
different community practices of resilience
inherently known and practiced by youth and how
these practices can be amplified towards sustainable
development. Youth had the opportunity to express
their thoughts and ideas they can promote local
community adaptation and resilience to climate
change. According to Precious Chinanga of
Chinanga Farm Delights Private Limited.

“Both young people and women
should constantly embark on
agricultural research and
development centred on harnessing
both modern knowledge and
indigenous knowledge systems to
increase agricultural productivity in
the face of climate change. They
should ensure that all agricultural
activities are regenerative. The
activities should promote
biodiversity, preserve human dignity
and enhance soil fertility.”

MUKORA
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Solomon Mutasa of Mutoko Green Projects
(pictured), who shaped the initial conversations in
the Seeds of Change Dialogue series goes on to state:

Let us co-create practical solutions
from learning institutions,
organizations and rural
communities. Resilient systems are
needed in rural communities and
they will not come from talking
alone. We must practice what we
say!

What is interesting is that these inputs are practice-
based and these youth leaders are advising others to
take notes from what they are already doing in the
field of development practice to ensure that
adaptation and resilience to climate change are
central to their enterprises and work. If we took a
moment for introspection based on this, it does not
cost much to be movers, shakers and initiators of
actions towards resilience and adaptation to climate
change. In our spaces of development practice as
young people, we are presented with the tremendous
opportunities to act today for sustainable impact
that will outlive us in alleviating the harmful impacts
of climate change.

These, the “low-hanging fruits” as they are termed
under the Zarawi Trust Seeds of Change Initiative
cost too little or nothing at all to do in our respective
spaces of practices but only require time, effort and
commitment. One interesting example is that of a
smallholder youth farmer or an agripreneur who
spend most of their days producing organic food for
the market. For them it does not cost much to plant
ten seeds of fruit trees in the barren brown fields in
a year and taking care of them until they do not need
much attention. Subtle as it may be, the trees will
provide fruits in years to come and will eventually
alter the ecosystem in many ways, as they serve
many other socioecological functions beyond food
and nutrition provision. In rural spaces where
deforestation to meet domestic fuel-wood and
energy needs, it is the fruit tree that is never cut
down because it has more value in its natural
lifespan than it can have when it is turned into heat
that lasts a few days or nights. In Mutoko District for
example, there are mango trees that are a hundred
years old and while some homesteads have become
abandoned, they remain and will remain standing
for as long as they can drink from the ground and
supplicate as the weather permits. And in some

other areas, the rules of succession have been
witnessed where beyond production, seeds of these
trees have germinated to create the next generation
of mango trees, all without much human
interference. And if this is not a strong nature-based
solution from which to learn sustainability and
resilience to climate change, there may never be one
and if we do not copy from it and many other
examples in practice, we are fast-tracking our
journey to a harsh climate fate. We cannot help but
think that maybe we should simply plant forests of
fruit trees to green the rural, to imitate nature and
protect nature, and in the process ourselves from the
harsh and wrath of climate change.
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TheCovid 19 pandemic posedmore socioeconomic
disruptive effects to the already strained and fragile
Zimbabwean economy particularly of vulnerable
groups like the girl child, the disabled and women.
This has been exacerbated by lack of social safety
nets from the government to cushion these
vulnerable groups against these socioeconomic
vagaries and shocks especially on rural dwellers.
The World Bank report of 10th June 2021 shows a
surge in Zimbabwean under extreme consumption
poverty of less than US$1.25 per day by 1.3 million
to 7.9 million by the end of 2020 due to shocks
posed by Covid 19. The covid 19 poverty induced
precarious occurrence pushed the percentage of
food insecure Zimbabweans to an astronomical
level of 49% of the population. This defeats or
clouds the celebrated 2020/2021 season’s bumper
harvest attributed to conservation agriculture/
pfumvudza government program anchored mainly
on zero tillage. It is surprising that 50% of

Zimbabweans are extremely food insecure despite
that national budget allocations are always above
the African Union (AU) Maputo Declaration of at
least 10% towards annual growth stimulation of 6%.
This observation exposes the opaqueness, porous
and fragility of Zimbabwean government’s
agriculture funding mechanisms requiring reforms.
This serves as a precursor of weak monitoring and
institutional mechanisms which promote
corruption and rent-seeking tendencies in this
critical sector, the backbone and pillar of the
economy.

The pandemic’s asymmetric effects mostly harm the
provision of social welfare related services like
education and health care mainly due to inadequate
fiscal space to support government intervention
through social protection programs. From The
World Bank 2020 survey, in addition to
unemployment rate exceeding 80% prior to the
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THE SOCIOECONOMIC IMPLICATIONS OF
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pandemic, at least one individual in 500 000
Zimbabwean households have lost his or her job due
to covid 19. This worsened the plight of the already
existing poor households and contributed to the rise
in the number of Zimbabweans categorized as
extremely poor and food insecure by 1.3 million to
7.9 million. Inadequate coverage or reach of social
protection to the neediest vulnerable groups worsen
the challenges of food insecurity. For example, the
Zimbabwe economic update report by the World
Bank in June 2021 indicates that less than 25% of the
1.3 million additional individuals to the extremely
poor Zimbabweans received food aid by June 2020,
a share which astronomically declined by September
2020 to 3% of rural households.

The pandemic also triggered further increases in
inequality in various socioeconomic spheres such as
income, consumption expenditure, access to
education and health care services. The overall
inequality based on the Lorenz curve for Zimbabwe
was 39.8% in 2018 where the income held by the
poorest 10% and richest 10% were 2.5% and 34.8%
respectively. Shockingly, by December 2021, World
Bank data show that the bottom 50% of
Zimbabweans owns only a megre 9.2% of national
income compared to 21.1% and 59% owned by the
richest top 1% and 10%, respectively. Although
inequalities were slowly rising prior to covid 19, this
sudden and surprising observed anecdotal spike was
attributed to covid 19 livelihoods disruptive effect
particularly of the informal sector which contributes
to at least 60% of Zimbabwean GDP due to
persistent lockdowns. This enormous and shocking
skewed income distribution seems to be at odds with
United Nations Sustainable Development Goal
(SDG) number 10 of reducing inequalities across all
socioeconomic spheres to achieve an inclusive
growth agenda.

At a sectoral level as opposed to national level
statistics, access to education and health care
inequality disparities were more glaring and more
severe on extremely poor households especially
rural dwellers. In relation to SDG 4 on access to
education, for example, compared to 40% of urban
learners, during lockdown only 9% of rural school
going children were able to access remote and
mobile application virtual learning. This was
reflected by a glaringly asymmetric drop in 2019-
2020 rural versus urban pass rates, from 52.87% to

37% for grade seven, 33.88% to 25.64% for ordinary
level and 88.88% to 85.03% for Advanced level. The
sudden reductions in pass rates were much higher
for rural learners. This was so despite the fact that
the ratio of rural primary and secondary schools are
much higher than those categorized as urban
schools by the Ministry of Primary and Secondary
Education (MoPSE). Urban primary and secondary
schools constitute 20.58% and 22.58% respectively
whereas the respective rural statistics are 79.42%
and 77.42%. The enrolment rate also plummeted in
2020 despite it rising in preceding years. For
example, the gross enrolment rates (GER) of early
childhood development (ECD), primary (grade 1 –
7) and secondary (form 1 – 6) schools declined to
ever low levels of 46.19%, 85.57% and 52.09%,
respectively in 2020.

The effect of covid 19 was more severe and
pronounced on enrolments and financial assistance
of orphaned and vulnerable children (OVC)
category of learner, inclusive of those with
disabilities. First, in 2020, the number of OVC
learners among ECD GER was 123 273 (62 085
females and 61 188 males) constituting 18.87% of
ECD learners (19.07% females and 18.68% males),
showing a drastic rise of 19.57% from the preceding
year. Second, the corresponding statistics for
primary school (grade 1 – 7) were 620 451 (308 883
females and 311 568 males) constituting a
proportion of 21.62% of the gross primary school
learners (21.54% females and 21.7% males)
indicating an increase of 12.95%. Last, the
respective 2020 OVC in secondary school (form 1 –
6) were 320 715 (164 905 females and 155 810
males) constituting 28.20% (28.72% females and
27.67% males) of secondary school learners
translating to a rise of 3.9% from the previous 2019
rates. Of the 1 064 439 OVCs in ECD, primary and
secondary schools only 585 608 (55%) manage to
get financial assistance through the government’s
Basic Education Assistant Module (BEAM)
program. These statistics clearly indicate skewed
vulnerabilities by gender where the girl child
vulnerability to school related financial challenges
was much higher than their male counterparts. This
is possibly a main contributor to high observed girl
child school dropout rates leading to other
challenges faced the girl child such as child
pregnancies, early marriages and exposure sexually
transmitted diseases (STIs) like HIV and AIDS.

COVID19 & SOCIOECONOMIC VULNERABILITY
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secondary education – 26%), the 2015 Incheon
Declaration (higher and tertiary education – 4% to
6% of GDP) and AU Maputo Declaration
(Agriculture – 10% to support 6% growth).

3. Coming up with a sustainable domestic health
financing mechanism to reduce funding shocks
imposed by much reliance on external financing
through foreign donor’s benevolence, which is the
current norm since time immemorial. Such a
sustainable fundingmechanismmight for example
come from themining sector given that Zimbabwe
is a mineral rich and endowed country. More fiscal
space might be harnessed through value addition
and beneficiation of minerals as well as plugging
leakages through illicit financial outflows and
mineral smuggling. Health sector reforms and
corruption mitigating strategies should be
implemented to curb rent-seeking tendencies
which bleeds the health sector like the 2020 covid
scandals

4. Social protection and food security programs
must be strengthened towards protection of
livelihoods. Borrowing from the Scandinavian
social welfare model, this can be achieved through
increased government revenue mobilization via a
progressive tax system meant to reduce
inequalities.Thesemobilized funds should be used
as safety nets and redistributed toward social
protection and food security especially of
vulnerable groups like OVCs, girl child and
citizens with disabilities, the poor and food
insecure. They must also be directed towards
improving education and health outcomes

5. Domestic policies must target to achieve
exchange rate and price stability as well as
stimulation of economic activities. This can be
enhanced and catalyzed by ensuring fiscal and
monetary policies coordination and consistency.
Also, to retain critical human capital and improve
quality of public service delivery, wages and
remunerations of social and public services worker
must be inflation-indexed or indexed to the cost-
of-living thresholds

6. Provision of significant financing towards
resuscitation of infrastructure and service delivery
through creating a conducive environment for
public and private partnerships (PPPs). Taking a
leaf from the Law and Finance view as well as
institutional economic theory, this can be done by

The health sector was not spared from the vagaries
of covid 19 due to the collapse of public health
sector and facilities as well as their almost
extinction to rural dwellers. Covid 19 exposed the
deep-rooted health care related challenges
Zimbabweans faced from health workers and health
consumers which among other challenges includes
lack of PPEs, medicines and other pharmaceuticals
and persistent strikes by health workers. This led to
a decline in the coverage and quality of essential
health services and poor health outcomes. For
example, the number of institutional maternal
deaths skyrocketed by 29% in 2020 compared to
2018, while there was a surge in home deliveries by
30%. The learning outcomes as reflected by grade
seven, ordinary and advanced level results mirror
the adverse effects of covid 19 coupled by
inadequate remuneration of teachers averaging
below ZWL$30 000 compared to the cost of living
of ZWL$79 412. Weighting much into these bad
learning and health outcomes are education and
health budget allocation falling much below the
regional minimum thresholds particularly during
covid 19 when the demand for these public services
was high. For example, only 12.7% and 13.4% of the
ZWL$927.3 billion were allocated to health and
education compared to the required minimum
threshold of 15% and 20% (26%) recommended by
the 2001 Abuja declaration and 2000 Dakar
Framework (UNESCO), respectively. The higher
and tertiary education budget allocation was much
below the 2015 Incheon Declaration which
mandated allocation in the range of 4% - 6% of
GDP from the government being directed towards
per capita grants to support innovation and
industrialisation. In light of these observed
socioeconomic problems and stylized facts, the
recommended antidotes which the government
could consider are:
1. Proper funding and monitoring mechanisms
must be put in place in the agriculture sector to
ensure value for funds invested is recouped
leading to achievement of national food security
and excess exports to boost foreign reserves which
can be used to achieve exchange rate stabilization.

2. Budgetary allocations towards health,
education and agriculture sectors must meet the
minimum regional and global thresholds as per
the 2001 Abuja declaration (health – 15%), 2000
Dakar Framework (primary and secondary
education – 20%) or UNESCO (primary and

DZINGIRAI
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strengthening legal institutions responsible for
contract and property rights enforcement.

7. Reallocation of spending from distortive and
inefficient subsidies like the auction system
towards targeted measures that limit the impact of
the pandemic, provide social safety nets and food
security, retention of critical staff in health and
education sectors, and prevent a learning crisis
that risks undercutting long-term growth and
productivity.

8. Modernization of agriculture by adopting
capital and technology intensive farming methods
like smart agriculture using internet of things as
opposed to resorting to ancient farming methods
which are labor intensive like zero tillage. Also,
there should be crisis and pandemic resilience
intervention programs meant to improve health
and education outcomes as well as empowering
the girl child and women especially in rural areas
where vulnerability to climate change and other
global shocks and crises.

References
1. World Bank. (2022) World Development Indicators

(WDI). https://wid.world/country/zimbabwe/
2. World Bank. 2021. Zimbabwe Economic Update,

June 2021: Overcoming Economic Challenges,
Natural Disasters, and the Pandemic - Social and
Economic Impacts. World Bank, Washington, DC.
https://openknowledge.worldbank.org/handle/
10986/35748.

3. World Bank. (2021). Zimbabwe Economic Update:
COVID-19 Further Complicates Zimbabwe’s
Economic and Social Conditions. https://
www.worldbank.org/en/country/zimbabwe/
publication/zimbabwe-economic-update-covid-19-
further-complicates-zimbabwe-s-economic-and-
social-conditions

4. Ministry of Primary and Secondary Education
(MoPSE). (2020). Primary and Secondary education
statistics report 2020 https://www.mopse.co.zw/
s i t e s / d e f a u l t / fi l e s / p u b l i c / d ow n l o a d s /
EMIS%202020.pdf

19 THE NEXUS LETTERS | VOLUME 01 | ISSUE 01

https://wid.world/country/zimbabwe/ 
https://openknowledge.worldbank.org/handle/10986/35748.
https://openknowledge.worldbank.org/handle/10986/35748.
https://www.worldbank.org/en/country/zimbabwe/publication/zimbabwe-economic-update-covid-19-further-complicates-zimbabwe-s-economic-and-social-conditions 
https://www.worldbank.org/en/country/zimbabwe/publication/zimbabwe-economic-update-covid-19-further-complicates-zimbabwe-s-economic-and-social-conditions 
https://www.worldbank.org/en/country/zimbabwe/publication/zimbabwe-economic-update-covid-19-further-complicates-zimbabwe-s-economic-and-social-conditions 
https://www.worldbank.org/en/country/zimbabwe/publication/zimbabwe-economic-update-covid-19-further-complicates-zimbabwe-s-economic-and-social-conditions 
https://www.worldbank.org/en/country/zimbabwe/publication/zimbabwe-economic-update-covid-19-further-complicates-zimbabwe-s-economic-and-social-conditions 
https://www.mopse.co.zw/sites/default/files/public/downloads/EMIS%202020.pdf
https://www.mopse.co.zw/sites/default/files/public/downloads/EMIS%202020.pdf
https://www.mopse.co.zw/sites/default/files/public/downloads/EMIS%202020.pdf


worth of food into our continent every year, but we
have land, a favorable climate, and a source of labor
in the form of unemployed youth. The African
Development Bank (AfDB) predicts that by the year
2025 as a continent we’ll be importing 110 billion
worth of agricultural products. Yes, three years from
now we will be paying other countries 100 billion
dollars for products on which we say our majority
economies are anchored on.

Transitioning from school to work is becoming
increasingly difficult for young people, particularly
those living in Africa; three out of every four find
work in the informal sector, and possibly two out of
these three in the informal sector work in a sector
for which they may not have even studied for. While
youth participation is critical for a country's
economic growth, youths face additional socio-
economic barriers that limit their involvement in
the agricultural sector such as lack of support and
capital. Furthermore, for most rural youths, the
decision to become involved in farming is

The challenge of youth unemployment affects every
country in Africa, regardless of its economic growth
rate or the rich diversity of its states. This challenge
stems from a massive increase in the number of
young workers, their improving skills, and their
aspirations for a better life, all of which are
themselves good indicators of human capital
development. On one hand, there is a slow pace of
job creation, and on the other, despite efforts for
human capital development there are education
systems that no longer suit the needs of African
economies. Young people between 15-24 years of age
constitute between 35-40% of the workforce in most
sub-Saharan African countries. Every year, roughly
11 million young Africans enter the labor force, but
at best, only a quarter of these new workers will find
paying jobs over the next decade.

Youth unemployment is a challenge in the African
continent because of issues such as rapid population
growth, slow economic growth, and a declining
agricultural sector. As a result, we import billions

MY VIEWS ON THE INVOLVEMENT OF
AFRICAN YOUTH IN AGRICULTURE
BY QHELILE NTOMBIKAYISE BHEBHE
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influenced by their immediate need to meet basic
needs, a lack of employment opportunities, or
assurance of inheriting the land. When this occurs,
participation is circumstantial rather than
aspirational; the youth will frequently leave in
search of a "better life" in urban areas when
opportunities present themselves.

The Food and Agriculture Organisation alludes that
the average age of a farmer in Sub-Saharan Africa is
60 years old while 60% of the African population is
under 24 years of age. Farmers are getting older and
many of them are women with little to no access to
productive resources, least of which is knowledge.
However, an article by Yeboah and Jayne (2020)
argues this and says that maintaining a dynamic
and youthful population in farming is not among
the many agricultural challenges that the Sub-
Saharan region faces.The age of Africans in farming
is hardly rising and most African adults in farming
are below the age of 40. The conclusions drawn
from their argument are contrary to the widespread
perceptions that most African farmers are elderly,
the average age of the agricultural workforce ranges
from 32-39 years, and even including all elderly, the
mean age in the farming industry hardly changes
the average age because 3.1% of the Sub-Saharan
Africans population is 65 years and only about half
of them are still economically active and engaged in
farming.

Youth unemployment is a crisis that requires us as
Africans to stop holding onto ideas such as uplifting
smallholder farmers while we just give them a bag
of fertilizer and seed. If we continue to call them
small, then they will remain small, thus making the
agricultural sector unattractive to the young people
and that is just one of our many problems in
branding agriculture in Africa. Times have
changed, we are now in the digital era which has
come with a lot of opportunities (tech-wise) and we
cannot continue doing business as usual, we need to
come up with new strategies, sound policies, and
fair governance systems that favor agriculture if it is
to adequately play its role in socioeconomic
development. WHY, one may ask - because
agriculture contributes a significant amount of GDP
in almost every African country and if done right
has the potential to contribute to more than just
GDP but to the GPI (the Genuine Progress
Indicator) which considers many qualitative and
equitable distributive factors of development that

GDP does not.

Therefore, there is a need to encourage youth
participation in the agricultural sector through
entrepreneurial activities, participation in value-
chain activities, policy formulation, and advocacy
in food-related structures and systems. Given this,
that maintaining a sufficiently dynamic and
youthful workforce in farming is not among the
region’s many agricultural challenges, what is really
missing is;
1. Access to innovative financial services.
2. Flexible access to land.
3. The know-how to drive the productivity growth

in farming or rather the entire value chain.
4. Education, training, and easy access to market

information. Africa must invest in education
and skill development to allow young people to
maximize their monetary potential and
productivity.

5. Nutrition-based crop production especially for
crops grown for their own consumption.

6. The productivity and profitability of agriculture
is dependent on agricultural policies and
programs that assist youth in adopting new
technologies and gaining access to productive
resources such as land, finance, and markets.
These opportunities would be extremely
motivating for young people.

7. Fair governance and equitable governance.
8. Investment in infrastructure, agricultural

research and extension, and smallholder
friendly and climate-smart technologies.
Investment in agricultural productivity creates
new opportunities for young people in farming,
which can then lead to an expansion of job
opportunities for young people in the broader
off-farm economic system.

9. Investment in education and skill development
to enable young people to fully realize their
monetary potential and maximize their
productivity.

10. More research is needed to determine which
types of education and skill training provide the
greatest returns to youth, mindful that the
answers will likely differ across Africa due to
differences in economic conditions;

and this is where our priorities should be at both
national and continental levels in Africa.
Youth can provide a more efficient workforce and

BHEBHE
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are more easily trainable on new technologies and
innovations, so they could play an important role
in sustainable agriculture. Initiatives and
campaigns aimed at enticing young people to
work in agriculture are important and
recommended but should be sincere as well as
honest about agriculture as a sector and a life
avenue.
Youth must be motivated and encouraged to earn
a living through agriculture by providing inputs,
market access, funding schemes, incentives, and
training. Yes, making agriculture “sexy'' is good
but it’s not as nearly important as making it
profitable so it can uplift our economy and our
continent. Young people will flock to agriculture
when it becomes clear that it can make good
money. In my own point of view, l think African
governments should address the policy,
regulatory and financial technical barriers that
inhibit skilled young Africans from starting and
expanding agri-businesses and firms that provide
important services and food, and other raw
materials to Africans and the rest of the world.
The Malabo declaration is objective on its vision
to “to create job opportunities for at least 30% of
the youth in agricultural value chains” and “to
support and facilitate preferential entry and
participation for women and youth in gainful and
attractive agri-business opportunities but the full
measure of how this vision is being collectively
worked towards at national, regional and
continental level is yet to be seen.
To whom it may concern: Look at the bigger
picture, fix the policies, make funding available,
make extension and advisory services accessible
and available for everyone, invest in research, and
most importantly invest in technologies and
infrastructure
To the youth: Let’s collaborate and share ideas.
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In the first half of 2002 it became clear that Southern
African was at risk of a food and humanitarian crisis.
Between February and April 2002, the governments
of Lesotho, Malawi and Zimbabwe declared
emergencies, while in Mozambique an emergency
plan to combat the effects of drought was established
(Mudimu et al, 2004). In the height of the crisis in
late 2002 and early 2003, nearly 15 million people,
fully 25% of the population of the six countries, were
considered food insecure leading to humanitarian
interventions in the affected regions. Zimbabwe has
a population of approximately 13 million people, of
which 41% of the population are under the age of 15
years. The mature age groups normally migrate to
urban areas or neighbouring countries in search of
employment and other means of making a living.

The dynamic trends in Southern Africa and
Zimbabwe have resulted in a lower part of the
population being involved in sustainable farming
activities which can ensure an efficient food security
attainment for their nations. The ability of all people
having access to sufficient, safe and nutritious food
to meet their dietary needs in Zimbabwe varies
mostly due to economic and geographical factors.

Current studies indicate that Zimbabwe
experienced a drought in the 2018/2019 agricultural
season resulting in large scale crop failure. The 2019
Zimbabwe Vulnerability Assessment Committee
projects an estimated 5.5 million rural
Zimbabweans to be food insecure during the peak
of the 2019/20 lean season with the Ministry of
Public Service, Labour and Social Welfare
estimating that up to 2.2 million people in urban
areas are food insecure (USAID, 2021). The United
States, the largest bilateral donor to food assistance
in Zimbabwe, and part of the coordinated response
to the humanitarian situation with its donor agency,
USAID, recognises that there is currently a need for
food humanitarian-based support but it is not
enough alone. There is a need to tackle the root
causes of food insecurity and poverty for the nation
to end chronic food insecurity, although this has not
been the focus.

Food security in Zimbabwe is affected mainly by
domestic agricultural production, financial status of
the population, environmental factors such as
drought, flooding, and climate change. Climate
change and related disasters have resulted in

WHY FOOD SECURITY FOR SMALL-SCALE
FARMERS REMAINS ELUSIVE IN ZIMBABWE
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Zimbabwe experiencing disasters like the recent
Tropical Cyclone Idai which hit Zimbabwe on
March 16 and 17 in the year 2019. The cyclone
induced rains resulted in extreme flooding in
Chimanimani and Chipinge Districts of
Manicaland Province, destroying homes,
livelihoods, road networks, schools and water
points. An estimated 600 000 people were affected
and many people lost their lives. The destruction of
food reserves also had a contribution to food
insecurity, and also the loss of lives played a role in
increasing the poverty line of the country with
having an increased number of orphans and old
ages without individuals to depend on as much as
food accessibility is concerned.There is therefore an
ongoing food security crisis in Zimbabwe which
calls for the need to identify all the factors
responsible and to address them all. A holistic
factor consideration is something that different
entities continue to ignore but could be the basis for
uprooting the root causes of food insecurity.

Economic hardships in Zimbabwe have resulted in
a number of households failing to access sufficient
food supplies mostly in urban areas for years now.
There has been a high rate of migration from rural
communities into urban areas and a high rate of
migration from the urban areas to other countries
in search for better working conditions and better
earnings. Studies indicate that the root cause of
food insecurity lies in poverty (lack of social capital
as well as physical assets) and negative physical,
economic and social trends, rather than in
unpredictable shocks. The failure to access food, for
lack of income, social welfare, or deficits in home
production and to utilise it effectively are major
problems over and above harvest shortfalls
(Mudimu et al, 2004). rural setups the low-
households

Low earning households in rural setups cannot
access the necessary agricultural inputs that can
enable them to harvest high outputs. Dry weather
condition regions require irrigation systems to
enable the farmers to be able to achieve high yields.

The lack of investment capital acts as
a limitation for the households and
peasant farmers to access the
necessary equipment and
machinery to enable them to get
sufficient harvests that can be
socioeconomically beneficial to their

households, communities and the
nation at large.

Low earning households normally have limited
sizes of accessible land for farming purposes. Land
is the principal factor of production, where food is
both generated and consumed. The more land a
household holds the more chances they have the
ability to produce. Those with less land are also
limited in production and cannot hold draft
animals as they need a fairly large piece of land
causing limited animal husbandry and poultry
hence limiting their potential to grow in
productivity and profitability. Bogale and Shemelis
(2009) stressed that there exists a positive
relationship between asset ownership with food
security. Livestock ownership can reflect on the
capacity to generate, access and utilise food at
household level. This in turn improves access and
utilisation of food, thereby improving food security
at household level.

Most of the land in Zimbabwe has been deserted or
partially utilised since the period of the land reform
program which saw most of the financially stable
and capable white farmers being driven out of their
farms. The initiative in as much as it was meant to
benefit the local citizens of Zimbabwe contributed
to negative effects mostly on the economy with one
of the huge elements affected being agricultural
food production hence food security. The negative
effects have resulted from unskilled and financially
disadvantaged individuals taking over large pieces
of land and failing to produce yields that fit the farm
capacities. The low yields are as a result low farm
inputs, lack of skills and technologies that enhance
good quality produce, technologies on food
produce preservation through skills on
preservation, good storage practices, sustainable
transportation procedures. These factors result in
very high post harvesting for most perishables fresh
produce which require post-harvest loss mitigation.
The lack of skills from the minimal and lack of
career guidance from the early stages of skill
development such as high school and at admission
into colleges and other academic institutions,
vocational training centres included should be a
cause for concern. This has led to some individuals
currently involved in farming having diverted from
the fields from which they received practical skill
training.
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Skills necessary to manage, reduce and prevent
losses of agricultural produce include -harvest loss
control which is achieved by the use of storage
structures that are designed to reduce and prevent
losses mostly in grains. The losses related to
moisture spoilage; pest infestation related have
contributed largely to its negative impacts on food
security. The loss of fresh produce that requires cold
storage facilities has resulted from the lack of
facilities necessary for chilling processes due to
funding challenges. Farmers must adopt to newly
introduced ways of ensuring food security, but these
must be as much farmer-centered as possible in
design and execution. Initiatives such as Integrated
Pest Management which reduces pest resistance are
necessary to limit the effects of pest infestation on
agricultural produce, mostly grains. Staggering
planting dates and mixed farming can be used as a
way of farm insurance against pest attacks and other
environmental conditions that might result in loss
when all yields are of the same planting period.

Policies and strong and better governed institutions
have a major role to play in strengthening access to
food. The access to food is likely to be achieved but
not merely by responding to temporary hunger
which can conflict with effectively addressing high
levels of food insecurity over the long term but
through a combination of production, market and
consumption-based interventions designed to
address critical underlying factors. The policies that
have an effect on food security centered on market-
based influences which include market based
economic development and price stabilisation and
also the factor of food and nutrition interventions
for vulnerable groups need to be constantly shaped
not as reactive but proactive governance
instruments towards food security.

A way forward

The alleviation of hunger and
achievement of food security
requires the addressing of all the
factors responsible for food
insecurity in the nation. The
impacts of the initiatives to
improve food security needs to be
evaluated through the
collaborations between
governmental bodies, individuals,
households and farmers.

One of the biggest challenges in addressing food
insecurity today is the notion of each institution
after its own agenda where different institutions
govern and operate parallel to each other when their
concerted efforts are what is required to achieve
food security. Climate change players,
environmental protection players, land and
governance bodies, just to name a few, must come
together at the highest institutional levels and they
need a holistic, inclusive agenda with all the players
who are crucial at the slightest to achieving food
security at both local and national level. But as long
as these actor networks remain fractured like in the
current state, root causes of food insecurity will not
be addressed and food security will remain a distant
dream.
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growth and some of the water is used to quench the
thirsty farm animals, in a region that is historically
among the driest in Zimbabwe. These small earth
dams are also used to water nutritional gardens.The
small earth dams are fairly easy to set up and now
act as conduits for sustainable agriculture. If
adopted in other sections of Zimbabwe, this concept
can go a long way in reducing the negative impacts
of climate change and this can go way beyond
Zimbabwe, but the standardization of the system for
efficiency and effectiveness in resource utilization is
needed. Yet, the marriage of science and practice
that is needed to achieve this is not prioritized in
rural communities.
The majority of the Zimbabwean population is
directly or indirectly linked to farming activities and
majority Zimbabweans consent that farming is
central in reviving the economy. This notion is
testified by the growing interest in farming-related
projects among the youths of Zimbabwe.
The youths in farming are the future if
not the present of Zimbabwe’s
socioeconomic prosperity, in the
sense that they are physically,
technically and mentally well-
positioned to drive agricultural
growth. Yet, without addressing
youth needs like mentorship
programmes among developmental
practitioners to operationalise the
rural land to optimize production,
reviving the agricultural economy will
remain a distant dream.

One fundamental entry point that could create long
term benefits for the youthful farmers in rural areas
of Africa like Gutu, is the adoption and scaling up
of organic farming techniques and other
sustainable forms of agriculture that enables land
and its natural capital to retain and sustain its
functions and provide ecosystem services for
society. As an example, organic farming techniques
eliminate the use of inorganic inputs which call
forth the use of increased working financial capitals
that many smallholder farmers cannot afford
already.

Rural areas like Gutu have the many prerequisites
that organic farming requires to thrive and change
the socioeconomic status of young farmers and
those already experienced in farming. Farmyard
and kraal manure, compost materials from nature,
crop rotations, mulch to name a few have already
been part of the farming culture and need to be

Of the many sustainability challenges that climate
change has brought upon countries in the global
South, land utilization for sustainable agriculture
and sustainable land utilization in general are
becoming serious problems. They are noteworthy
problems because this is an issue that affects around
3.4 billion people (45% of the world’s population)
who dwell in rural areas, 2 billion of which derive
their livelihoods from agriculture and approximately
another billion derives livelihoods other than
agriculture on which land and its natural capital is
the basis. While the advent of western scientific
knowledge gave hope to most agricultural societies
through surplus food production, this has globally
failed to be fully operational as climate change has
decimated the hopes of higher folds in produce from
the farms. In parts of Africa, this has affected the
desire of farmers to make great strides in agriculture
as leaders of rural industrialisation.
For Zimbabwe’s majority sedentary farmers, who
largely depend on arable land to improve their
economic status, the growing of crops and rearing of
animals is largely a social construct rooted in
societal value of food self-sufficiency. Like
Zimbabwe, a great deal of African, rural small-scale
farmers are attached to their land as part of their
identity and they view the land as a primary resource
to eradicate poverty and build their fortunes (Mears
AM, 1997). The farmers in smallholder farms of
Gutu South, have not been spared of climate change
impacts. They have learnt to live with it, have
envisaged strategies to survive in it, otherwise, their
social status could have been reduced to ashes. In a
bid to survive the harsh effects of climate change, the
farmers have adopted water harvesting on sloping
hills. The farmers are not much technically sharp,
but they are great local innovators. The farmers,
whose land lies close to hills, have dug some small
earth dams down slopes to hold excess runoff during
rainfall storms. This has helped to improve local
water tables, improve field capacity of land, create
micro average temperature conducive for plant

SMALLHOLDER
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mainstreamed while coupled with expert
knowledge on organic farming to make the systems
more efficient and resilient. Organic farming is less
capital intensive but has a huge profit margin and
the produce retains a higher nutritional value
compared to inorganic farming. In practice, organic
farming does not mean a complete exclusion of
some inorganic farming practices but a reduction in
use of chemicals that can disturb the balance of the
ecosystem, human, plants and animal health. If a
healthy society is to be achieved in Zimbabwe, like
in many parts of Africa, there is a need for
smallholder farmers to take an active role in
producing quality food for themselves and their
nations. Yet, the paradox for smallholder farmers
not just in Zimbabwe but across the global South is
that they are among the food and nutrition insecure
from time to time. One role of young farmers in this
equation towards addressing this paradoxical
dilemma is to be the focal persons in practicing
good agronomic practices and help lessen poverty,
create green jobs, and contribute towards a higher
income economy - which they are well-positioned
to do because of the knowledge economy they can
easily access on their smartphones. In countries
where “healthy poverty” is a reality, reducing the
health bill of the society through agriculture is
necessary as some diseases emerge, while others are
worsened due to dietary deficits. There is a need to
revolutionize sustainable farming for which organic
farming is a part of, with youths being the central
figures practicing and leading the innovative
change, based on local resources, knowledge,
practices, and the vision to export production
techniques and outputs to other societies.

Our Anthropocentric actions altered the
environment and in turn the atmospheric
circulation of air changed and as more pollution
was churned out of factories, homes and avenues of
trade, the environment started to respond in many
negative ways. As such, the practices we carry out
on the land determine its future sustainability
(Atmis et al, 2007), and if we utilize the land in a
conservative way, the land can sustain all that is on
it. However, the activities of man on the land had
always been to gain at the expense of the
environment to which the Earth as a whole
responds and reacts accordingly. There is a need for
a paradigm shift to embrace smart land use patterns
to reduce the adverse effects of climate change and
rural areas have the potential to lead at this across

Africa, especially smallholder farming which is not
yet part of global capitalism. The ways to achieve
sustainability in these areas not fully under
capitalism (and its harsh diminutive impacts on
natural capital) should be key discussions in Africa
today and ideas to produce from land while
retaining its ecosystem services or birthing new
ones should be put to serious thought, discourses
and most importantly urgent practice. It is not late
to correct our view and our treatment of the
environment which determines how it treats us
back. The Earth is like a mother, if utilized well,
there are more blessings to its inhabitants. There is
a need for an investment in micro climate change
intervention mechanisms that will create conduits
for climate alterations for the benefit of all living
and nonliving things on Earth and the Gutus of
Africa can set the pace in doing so.

Ecologically sound agricultural practices should be
weaved in the culture of a society. Cultural practices
produce heterogeneity in farming patterns,
meaning and shape of a society ( Nazarko et al,
2003). There are many avenues for seamless
symbiosis between people and their land which
allow societies to tame climate change with
solutions that are local, culture tailored and
miniaturized with the locals taking a central role in
shaping any external intervention trajectory to
combat climate change. It is our duty as farmers,
policy makers, youths and industrialists of various
trades to embrace ways that improve the
productivity of the land and respect the symbiosis.
There is now a need for an active role from everyone
concerned to push smart ideas, practices and reap
smart outputs that last longer from and sustain the
natural environment and the ways of the resilient
people of Gutu can inspire of what can be improved.
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In the spirit of sustainable rural development, rural
enterprises financing is a topical issue in many
African countries like Kenya and Ghana. This is
supported by the fact that sustainable rural
development has been hailed for promoting poverty
reduction, economic growth, increase in the
standard of living, food security, decrease in
unemployment rates, and up-scaling innovation
and creativity. More interestingly, sustainable rural
development appears to be an effective tool for
curbing rural to urban migration within the context
of African countries. Unfortunately, the existence of
a “finance gap” in terms of rural enterprises
financing has had led to sporadic success stories of
sustainable rural development within the African
continent. This demands meticulous scrutiny of
how this finance gap can be closed or minimized
with a bias towards vulnerable people like youths
and women. The current development discourse
has demonstrated that these vulnerable people have
been neglected since time immemorial.
Nonetheless, some attempts and initiatives have
been designed and executed as an experimental
approach.

The entrepreneurial wave has enticed many African
countries and development practitioners to

sensitize the establishment of micro, small and
medium enterprises in rural areas. The main thrust
was to increase agricultural productivity and
eradicate extreme poverty as well as to achieve
prosperous, resilient, and inclusive economies in
African countries. With this agenda in mind, the
need for financial support from the various
agribusiness activities owned by youths and women
in rural areas can not be underestimated.
Worryingly, the financial resources dedicated to
rural enterprises have been a challenge that limited
the rural enterprise success stories especially in
Gokwe, Nkayi, Chirumanzu and Lower Gweru. As
a result, a development-oriented practitioner may
ask an uncomfortable but thought-provoking
question: How can we put into practice rural
enterprise financing in marginalized rural
communities in Zimbabwe?

To achieve the benefits of sustainable rural
development, the government, private players, and
development practitioners must dedicate special
attention to the issues surrounding rural enterprise
financing. In spite of the fact that the communal
farmers constitute approximately 51% of the total
population in Zimbabwe as indicated in Zimbabwe
Poverty Report 2017, agricultural finance initiatives

YOUTH ANDWOMEN ECONOMIC EMPOWERMENT:
Putting into practice rural enterprises financing in
marginalized rural communities.
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have been biased toward big commercial farmers as
they negate small-scale farming enterprises. This
undesirable situation has accelerated the
marginalization of rural small-scale farming
enterprises. As such, youths and women who
dominated the rural settings in many African
countries become economically vulnerable as they
do not have access to urban-oriented agricultural
finance services. This being the case, heeding to the
calls for rural enterprises financing seems to be an
urgent matter in order to promote sustainable rural
development. To this end, rural enterprise financing
increasingly becomes the key to stimulating rural
development in many African countries, especially
in Zimbabwe.

The COVID-19 pandemic has worsened the
marginalization of rural communities given that the
main focus of the government is now on curbing the
spread of this deadly disease at the expense of some
development interventions that can be targeted to
rural people. The observation of a finance gap with
respect to rural enterprises becomes a great concern
in the development discourse given that shortage of
finance is directly linked to the underdevelopment
of rural areas. Lack of financial services in rural
communities has been blamed for poor farming
methods, snail’s rate of agricultural mechanization,
lack of agricultural inputs, and poor packaging of
agricultural produce.

Despite the numerous entrepreneurial opportunities
that lie in Zimbabwean rural areas, it is discouraging
to note that rural people are lamenting in extreme
poverty as they do not have access to financial
resources to finance their agricultural initiatives,
fisheries and other micro, small and medium
enterprises. This is worsened by information
asymmetry when it comes to access to markets. In
addition, the COVID-19 pandemic exposed rural
people to negative socio-economic effects that
require financial resources in an effort to boost rural
development. As such, development practitioners
are grappling with interventions and strategies that
can be executed so as to up-scale rural enterprises
financing. Admittedly, it is also high time to
question the financial availability and efficiency in
rural development discourse.

In trying to ensure sound rural enterprise financing
in Zimbabwe, it takes a collaborative effort whereby
the government as a policymaker can work hand in
hand with the donors and private players as well as

researchers. This could help the youths and women
in rural areas to finance their entrepreneurial
activities in form of small and medium enterprises.
Without the financial support for these
marginalized rural people, it will be very hard to
attain the Sustainable Development Goals (SDGs)
and economic empowerment goals. For instance, it
is cumbersome for policymakers to curb rural-
urban migration and youth unemployment if the
fundamental issues surrounding rural enterprises
financing are not adequately addressed. More so,
extreme poverty among rural women can be dealt
with provided that financial interventions are
formulated and implemented targeting these socio-
economic vulnerable people. This implies that
sustainable development initiatives should not leave
anyone behind.

With few exceptions in developing
countries like India and Peru,
development practitioners and
agricultural policymakers are just
considering rural enterprise financing
as a “development gimmick” given
insignificant investment in
agricultural finance targeting
marginalized people like youths and
women. To this end, evidence-based
actionable rural enterprise initiatives
are the need of the hour in pursuit of
SDGs.

References
1. Bote, D., Mago, S., & Hofisi, C. (2014). Innovative

rural financing in Zimbabwe: A case of cattle
banking. International Business and Economics
Research Journal, 13(4), 815-822.

2. FINMARK TRUST (2011). The state of rural and
agricultural finance in SADC*: Some initial findings.
Retrieved 1 February 2022, from https://
fi nmark .org . z a / s y s t em/document s /fi l e s /
000/000/336/original/Rural-Finance-FinMark-
Forum.pdf?1614829163

3. World Bank (2020). Government of Nepal and the
World Bank Launch $80 Million Rural Enterprise
and Economic Development Project. Retrieved 30
January 2022, https://www.worldbank.org/en/news/
press-release/2021/11/18/government-of-nepal-
and-the-world-bank-launch-80-million-rural-
enterprise-and-economic-development-project

4. ZIMSTAT (2017). Zimbabwe Poverty Report 2017.
Retrieved 6 February 2022, from https://
www.z ims t at . co. zw/wp-content /up loads /
publications/Income/Finance/Poverty-Report-
2017.pdf

RURALITY AND SOCIOECONOMIC EMPOWERMENTDZINGIRAI

29 THE NEXUS LETTERS | VOLUME 01 | ISSUE 01



Introduction
Picture this, a public official wakes up in the
morning, prepares for, drives to work, get into their
office and hangs their expensive jacket on their
chair only to leave and do their personal business
the rest of the day, on and during hours for which
they are remunerated from taxpayers money,
taxpayers of whom never receive the services for
which the official is remunerated, and if they so do,
the service is in too deplorable a quality to the
extent that there is no difference to a no-service
condition. In Zimbabwe, there is an accompanying
phrase, “kuripwa kugara” which loosely translates
to “paid to do nothing”. The phrase paints an
accurate picture of what is felt and experienced not
just in Zimbabwe but across Sub-Saharan African
nations where one has to think twice and gather a
few mountains of courage just to court a public
office for a service to which they are entitled to get
as a citizen.
This picture here painted has many variants and
iterations and these iterations are not only in or
from within public institutions but many other
institutions whose work either as a sole entity or in
tandem with others are crucial for the growth,
development, and prosperity of a society. In this
article, I will invoke the phrase kuripwa kugara and
showcase how it is animated, normalized, applied
and eventually evolves in and across different
institutions whose collective servicing of society is
intent on and should be rightly self-fulfilling when
done right in alleviating poverty. The article will in
the process showcase the obvious as well as the
subtle, direct and indirect poverty traps that are
created and perpetuated as a result. To write this
article, I draw from years of experience as a
development practitioner who has worked within
civil society, the humanitarian sector with donor
entities, and as an ordinary citizen experiencing the
state and its institutions in pursuit of public services

that we are entitled to as citizens and institutions
serving the citizenry. I also tap into my current role
as a hybrid leader heading a multifaceted emerging
organization whose work is informed by a think
and do tank, The NexusThink Tank.
Government Institutions and Kuripwa kugara

There are many shades of kuripwa kugara in
institutions of public and socioeconomic service in
both Zimbabwe and Africa. The most obvious of
them is the one that has already been outlined in the
introduction but its connection to the perpetuation
of poverty may not be as obvious for many. The
definition of poverty aside, its measure is relative to
or done at a specific time, often a fixed point.
Implicitly opposite to the measurement process,
addressing poverty is not an eventuality that occurs
at a fixed point, but a process which requires
constant action over time.

For government institutions that are in the business
of providing direct services for example, the
production and issuance of passports, which
Zimbabweans require in large numbers because of
the dire economic conditions prevailing for which
the pursuit of livelihoods favours an exodus to
greener pastures; it is quite sad that there is
minimum optimization of service processes.
Despite upgrading systems to optimize production,
the seeds of kuripwa kugara are more visible in
service delivery when one experiences unnecessary
delays of service waiting upon a chair that is vacant.
I experienced this not long ago when I went to the
passport office to renew the much needed travelling
document. An official disappeared from her chair
for around an hour when it was neither breakfast
nor lunch, only to return whilst speaking on her
phone for another fifteen minutes while holding in
her hands cutlery she had bought from another
colleague in another office. After serving a measly
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part of a long queue for a paltry thirty minutes, then
came the lunch hour. This was in the “VIP Express''
unit for that matter where one pays a premium for
the document. In an informal economy like
Zimbabwe where every minute counts when
hustling on the street, losing more than half a day
just to get service processes that can be optimized to
take less than two hours means your earnings for
that day are going to be below the poverty line.

More than often, the higher the office, the more an
official’s power to practice kuripwa kugara becomes
pronounced and felt. Visiting the office of a director
of a department in a ministry is a nightmare.
Sometimes even after having set and confirming an
appointment, you will be greeted with, “I am sorry
the director is not here”, after which you have to
begin the process of setting another appointment all
over again. For a cause for the self, precious time
that would be expended towards a livelihood, your
productivity has already diminished, you are likely
going home to your family without the bag of rice
and the cooking oil that was being anticipated for
dinner from your toils of that particular day
because you had to address an underlying issue
upon which the long-term depended on. If you are
following up on a cause bigger than yourself, for
example for an organization that requires
ministerial approval to operate say a poverty-
alleviating program in a certain constituency, the
heartbreak gets worse because you are haunted still
by the picture of poverty that birthed your
organization or cause and the drive or purpose to
alleviate it. You know that time is running out and
the more you delay, the more newer layers continue
to be added to the core poverty-inducing problem
you are trying to solve to the extent that it is possible
an approval may come when your solution is
already behind its time, out of place or is not going
to scratch the surface of the problems leading to
poverty which you seek to solve.

Another element of kuripwa kugara in this
dimension is that there exist government offices and
entities which do not serve a comprehensively clear
or known purpose in the chain of service delivery
and experiencing them feels like an obstacle. These
offices, for some mysterious reason, cause the
longest delays in the issuance of paperwork or
approvals to operate and setting up an appointment
to meet their representative officials is a struggle of

its own. It gets as worse as one of the norms is being
told that the office addresses the specific issue on a
specific day and not every other day as if that issue
in its being experienced by society goes on a
vacation only to be a menace on specific days. After
experiencing such offices, you often come out
feeling robbed of precious, unaccountable time for
which you would otherwise account for in the event
that such “unnecessary bureaucracy” was not there.

Parastatals
If there is a dimension of kuripwa kugara that is
most pronounced in many African countries, it is
the one that is found in what are called parastatals.
These are mainly entities of the state that operate
towards profitmaking, put simply, government
businesses. They are tricky in terms of
understanding them for many reasons. In many
countries, the leadership of these businesses is not
on the merits of acquired academic and experiential
credentials needed to be for example the Chief
Executive Officers (CEOs). These are the
developmental and service units of the state where
you are likely to meet the anticolonial war heroes
who have since retired from military service and
their appointment is not because they are capable of
being the CEOs by merit, but it is part of the
retirement package through which they can
continue to be paid by the state. For the most part,
these retired brigadiers and generals hold intact the
political capital that can be located through these
parastatals in which they are seeded to lead. Apart
from the subsidization of the services offered by
these parastatals such as transportation for the
commuting public, there are no valid grounds as to
why the parastatals should be running a loss and
not profit, or at the least break even. But alas, they
run a loss still, and here is where it hurts, many
countries that have these parastatals running losses
have some high taxation charges on the taxpayer.
The implication is that apart from the money one
pays as a commuting fare to get the mobility
services while scraping a living, the very standing of
that parastatal is only possible through the tax
rendered or taken by the state. When the parastatal
runs a loss, a new tax may be enforced, to put
enough into the coffers to keep the parastatal alive
while on the other end an illusion of a fair service is
portrayed in an affordable service. What is sad is
that we the overtaxed, who are the poor of society,
bend our backs everyday to keep the state and these
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entities alive and many of us do not know it. That an
entire business entity operating on behalf of the state
can actually run a loss, expect to be bailed out every
time it does and in many cases leading to lifelong or
perennial bailout is in my books the worst version of
kuripwa kugara. And like in the other cases
previously explained, the poverty-stricken lower and
middle classes who are taxed are actually the
population paying these institutions for nothing –
which reinforces a truth that “austerity-proponent”
states are not willing to confront, that taxing the
poor in the name of creating a tax base for providing
them services will not in the long-run lead to the
eradication of poverty.
Other parastatals and similar businesses of the state
in some countries are often exonerate, though partly
from kuripwa kugara because the state follows
certain good standards of institutional management.
One such good practice is that of hiring an executive
immune to while also ensuring interference of
political state players. In these cases, partisan
political players who represent the state have no
power. But the sad reality is that many African
countries after independence have seen these
institutions as avenues for the state to hold on to or
to keep power. In such instances, we find institutions
with a dichotomous governance structure where
there is on one side meritorious executive that
knows well to operate the institution and its
mandate according to book, logic and standard
procedures and principles of the sector. On the other
hand, an arm of the state, for example a ministry
plays an oversight role since these parastatals
operate as mandated by the state through a
government line ministries like a Ministry of
Transport. A board, thus is often formed for the
purpose of oversight to make sure the executive of
the parastatal or company is working towards the
interests of the Minsitry. But here is where the
problem lies, this board in many instances
comprises members who are there as political
figures without the industrial merits to oversee a
meritorious executive and advise it on executing
according to the logics, standards, principles,
procedures and practices of the sector or industry.
These political appointees in the board are often at
conflict with the executive because as socieity has
seen time and again, politics often defy and
challenge the industry expecting it to bend to
political interests and aspirations that help retain
power, often at the peril of the industry and thus the

company.
We have heard many times colleagues and
industrial leaders that we look up to complaining
that they have been instructed to do something that
defies the industrial logic because it serves the
political good of those in power and in doing so,
they know they are waking up to wear an expensive
suit, seat in an expensive chair where they
experience days of counterproductivity, and not
innovating or following industry procedure to
produce a social service because the powers that be
and their power base do not care about the
industrial profits or losses, only political profits or
losses. In any business, there is nothing as
dangerous as an executive that is not fully serving
its purpose ethically, for once it does, it serves for its
own power and sustenance and in doing so, whilst
paid by the taxpayer, it does not serve the taxpayer
but itself and this is a much more vile form of
kuripwa kugara because it becomes symbiotic with
the political infrastructure or politically appointed
boards to siphon out of the poverty-stricken
citizenry money for its pleasures and joys and the
only good service out of such a company/parastatal
comes when there is a political capital interest to be
served.
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